


With Michael Port 
Being the best means learning from the best. 

And when it comes to performing on the stage, and in 
life, there’s no entrepreneur more sought after than 
Michael Port. 

Michael is the author of the bestseller Book Yourself 
Solid, The Think Big Manifesto, and his latest book – 
Steal The Show. 

I was excited to finally have some quality time with 
Michael, because as you heard, we’ve never met in person. 

Michael is the epitome of someone who plays to his strengths, and at the highest 
possible level. 

This guide, like my interview with Michael, is extremely in-depth and meant to be 
saved in a safe place you can reference no matter what stage of your career you’re 
in. 

PS. If you have any questions or comments on this eGuide, please feel free to reach 
out to me anytime on Twitter, @chrisducker 

How To Steal The Show In 
Business & Life

http://www.amazon.com/Book-Yourself-Solid-Reliable-Marketing/dp/0470643471/ref=pd_bxgy_14_img_2?ie=UTF8&refRID=134CY4H3AA7TZ1SNKJ5X
http://www.amazon.com/The-Think-Big-Manifesto-Change/dp/0470432373/ref=pd_sim_14_13?ie=UTF8&refRID=11E57SA0054JGWK7XK61
http://www.amazon.com/Steal-Show-Interviews-Deal-Closing-Performances/dp/054455518X/ref=sr_1_1?ie=UTF8&qid=1442382920&sr=8-1&keywords=michael+port
http://www.chrisducker.com/126
http://www.twitter.com/chrisducker


With Michael Port 
 www.stealtheshow.com 

“The best performers in the World are the most authentic performers.”   
- Michael Port 
< Share This! > 

Stealing the show is about wowing an audience and connecting with one person 
intimately. 

Often times as speakers, we aim to be crowd pleasers. 

Well, by trying to appeal to everyone…  

you end up appealing to no one. 

As Michael puts it, you have to be fully expressed to show up as the most authentic 
version of you. 

How To Steal The Show In 
Business & Life

http://www.apple.com
http://ctt.ec/0zPX6


Follow along with Michael’s advice for showing up as the best version of you on the 
stage, in your career, and in your personal life. 

Silence The Critics 

When others criticize you or your work, 
it only hurts if you hold the same 
criticisms of yourself. 

Often times, we are our own biggest 
critic – and it’s the internal critic that keeps looping negative thoughts about 
yourself.  

Although this usually stems from childhood, you must pull those layers back and 
understand the “true you” if you want to communicate your message effectively. 

Avoiding The “Performance Paradox” 

There’s an interesting paradox that takes place when you are fearful of putting 
yourself out there into the limelight: 

1) You have this clear intention to you into the World and do big things 
2) You have this other intention not to screw up or that people will criticize or 

laugh at you 

Unfortunately, those two intentions cross each other out. 

And, you end up not taking action and instead start spinning your wells and staying 
safe form laughter and actually taking risks. 

The tricky thing about our subconscious is that it’s there to protect itself, and the 
more you want to perform the harder it fights to keep you playing small. 

“The best performers in the World 
are the most authentic performers.”   

- Michael Port 
< Tweet This! >

http://ctt.ec/bka05
http://ctt.ec/bka05


The biggest fears you’ll face are of being “found out” or asking “is anyone going to 
take me seriously?” 

It’s completely normal to feel that way, but if you’re comfortable with yourself you 
won’t worry about it. 

On the other hand, if you’re hiding something the chances are high your audience 
will figure it out. 

When Michael brought a group A-listers together and observed what made some 
more comfortable from the stage than others… 

The defining factor: 

Swagger. 

Now that can be a very lose term, but what it boils down to is that swagger equals 
comfort. 

Those who were really wanting to help their audience, and came from a place of 
being service to their audience and to themselves had the swagger down. 

In Michael’s 7 Step Rehearsal outline below, you’ll get closer to finding your swagger 
and building comfort with your message. 

Michael Port’s Rehearsal Framework 

Does this sound like you when giving speeches and keynotes?… 

You practice only a few times the morning of your presentation and start by making 
your slideshow presentation before writing your script. 

If so, tisk tisk. 



Either way, Michael has some genius tips in store for you to master your speech well 
before you hit the stage. 

Number 1 - Identify the “big idea” that supports your performance.  

Your big idea is what’s going to drive your entire presentation. 

Think about what you want for your audience to walk away at a high level, and 
integrate it as your guiding point throughout your entire presentation. 

Number 2 -  What’s the promise?  

The promise you make to your audience is what’s going to deliver on the “big idea.” 

What’s the tangible thing your audience will wake away with after hearing your 
speech? 

Number 3 - What are the consequences? 

If you want your idea to stick, then you need to demonstrate to your audience the 
consequence of not pursing the “big idea.” 

How you will demonstrate this is by showing your audience that you know how the 
world looks to them. 

Are you digging this guide and Michael’s advice?  

Click here to tweet Michael and I what you think this guide is worth in consulting fees! 

Number 4 - The Rewards 

What are the rewards you’re audience will experience if they go after the big idea 
and actually achieve it?  

http://ctt.ec/K1Da6


That’s what people your audience is ultimately after.  

The better organized your info is, the more consumable it will be.  

The more consumable it is, the more they’ll adopt it.  

The more they adopt it, the more success they’ll have.  

The more success they have, the more successful you’ll have. 

The difference is often how one expert’s information is organized. 

In the next part of this guide, you’ll discover the 5 frameworks you can use to 
organize your first, or next presentation. 

5 Frameworks To Steal The Show 

Numerical Framework 

If you’ve ever read the book, The 7 Habits of Highly Successful People, then you’ve 
experienced the numerical framework. 

In this framework, you could go from 1 to 7, 7 to 1, simply focus on one of the 
numbers, or focus on all of them. 

Chronological Framework 

This framework follows the “this, then this, then this” model. 

Book Yourself Solid is an example of this framework, because you have to do step 
one to get to step two, and so on. 

http://www.amazon.com/Habits-Highly-Effective-People-Powerful/dp/1451639619/ref=sr_1_1?s=books&ie=UTF8&qid=1442386074&sr=1-1&keywords=7+habits+of+highly+effective+people
http://www.amazon.com/Book-Yourself-Solid-Reliable-Marketing/dp/0470643471/ref=pd_bxgy_14_img_2?ie=UTF8&refRID=134CY4H3AA7TZ1SNKJ5X


Modular Framework 

This is where you take your big idea and break it down into separate parts. 

Compare & Contrast 

Good to Great, by Jim Collins, is the perfect example of comparing and contrasting to 
communicate the main point. 

Jim puts good companies against great ones and shares the data that makes the 
difference. 

Problem. Solution. 

The book Why Parents Love To Much is the perfect example here. 

It highlights the 10 problems, and lists 10 solutions. 

Note: Any of these can be combined to create your unique story and you’re own 
unique way to communicate your message. 

Now that you know the different framework possibilities, it’s time to nail your 
delivery and polish your presentation. 

You’re about to learn the exact steps for making that happen. 

The 7 Rehearsal types 

1) Table Reads - reading out loud after outlining key points or scripted speech. Sit 
down and read it numbers times outlaid. written and spoken word sounds 
different and you can find the holes. fix, re-read. sit and don’t rehearse. 

http://www.amazon.com/Good-Great-Some-Companies-Others/dp/0066620996/ref=sr_1_1?s=books&ie=UTF8&qid=1442386030&sr=1-1&keywords=good+to+great


2) Content Mapping - more technical - stealtheshow.com finding your operative 
words, beats which is where your pauses and transition form one idea to 
another are. Helps you get crystal clear on what you’re talking about. 

3) Blocking - deciding where you want to be at each piece of the presentation. 
when you find your pauses and transitions you can identify the best place to 
move or use your body as a tool to tell a story. 

4) Improvisation & Rewrite - some of the best work is done on your feet when 
you’re rehearsing because the more you tell the story you more you realize it 
needs work. Recreation doesn’t only happen at the computer. When you’re on 
your feet, it feels and comes out differently.  

5) Invited Rehearsal - you invite a few people in for feedback and let them know 
what kind of feedback you’re looking for, or where you’re looking for it. You don’t 
want to ask if it was good or not.  Ask questions like: “was my big idea clear?” or 
“what was my big idea?” “what are the consequences?” “what are the rewards?” 

6) Open Rehearsal - This is where you invite a few people in from your target 
market to watch. You run through the whole thing and then ask for feedback. It’s 
important to have people in this group who are good observers and that will 
reflect back at you what they saw. This is how you’ll feel what’s working or not. 

7) Dress & Tech Rehearsal - It’s critical to work on the technical elements of your 
presentation. That way if you’re using visuals, you don’t want to worry about and 
get tripped up on buttons that need to be pressed. When you’re rehearsing in 
the previous parts of process, it’s critical to wear what you plan on wearing 
during the presentation, and then to also where it on stage to feel if your 
wardrobe will work.  

At this point, you should have a well-rounded speech. 

You overcame your fears by silencing your critics, you know the different ways you 
can frame your presentation, and you have the 7 ways you can rehearse your speech. 

http://stealtheshow.com


Now it’s time to wrap it all up with your ending. 

  

The 3 Things Audiences Remember Most 

So, you want to steal the show, huh?  

Knowing the 3 ways to keep your big idea in your audience’s mind is the key! 

Here are 3 reasons no one will forget your message. 

1 - Something Crazy Happens 

Michael has gone so far as to fall of the stage… 

Not intentionally of course. 

But when he belted out “I’m ok” from the bottom of the orchestra pit, do you think 
anyone forgot? 

2 - Emotion & Intellect 

People will forget what you say, but they’ll never forget how you made them feel. 
If you’re able to touch your audience in an emotional way, you can create that 
feeling. 

For those of you sharing a more business-oriented message, you can create the 
same affect by touching your audience intellectually. 

3 - The Ending 

Us humans are simple creatures… 



You may have just given the speech of your life, but what’s really going to stand out 
to your audience in the long run sometimes isn’t the exact thing you want. 

Most of the time, it’s just the ending. 

When you get here, be sure to not be the person that discounts the rest of your 
presentation by saying “if you only remember one thing from this speech…” 

Because you’ll essentially communicate that you could've saved them a ton of time 
by just telling them that one point.  



GET STEAL THE SHOW NOW! 

What makes this book so special? 

Unlike most business authors, I was 
once a professional actor. I trained 
at NYU and you will have seen me 
in Sex & The City,The Pelican 
Brief,in Budweiser commercials and 
a whole lot more. 

I’ve taken everything I know about 
the craft of acting, professional 
speaking and personal branding 
and have created a modern 
methodology for nailing it, crushing 
it, or otherwise killing it no matter 
what you’re called to do. 

This book is for you if you don't feel a 
natural affinity with the spotlight. Steal the Show gives 
even the most reticent speaker or wallflower the tools necessary to 
inspire and persuade. And, if you think you’re pretty good already, you’ve 
only just scratched the surface. 

Steal the Show,  
Michael Port  

CLICK HERE TO GET THE BOOK NOW!

http://www.amazon.com/Steal-Show-Interviews-Deal-Closing-Performances/dp/054455518X/ref=sr_1_sc_1?s=books&ie=UTF8&qid=1442387476&sr=1-1-spell&keywords=STEAL+THESHOW
http://www.amazon.com/Steal-Show-Interviews-Deal-Closing-Performances/dp/054455518X/ref=sr_1_sc_1?s=books&ie=UTF8&qid=1442387476&sr=1-1-spell&keywords=STEAL+THESHOW


Small Business Owner, Blogger, Solopreneur 
Speaker, Podcaster, Coach… Author? 

The Entrepreneurial Community 
Where Nobody Gets Left Behind 

The majority of entrepreneurs today are fighting their business 
battles alone. They’re stressed, over-worked and tired. We also 
struggle to stay on track with all our project ideas and often burn 
out before getting our first real business off the ground! 

It’s easy to see why most entrepreneurs embark upon one failed 
business idea after another. It’s because they simply don’t have 
the support and knowledge needed to get it done right! 

The Youpreneur Community Changes ALL That! 

Private Members Only Forum 
Live Monthly Mastermind Call 

Expert ‘Chit-Chat’ Learning Library 
‘Done For You’ Process Blueprints 

Monthly Member Spotlights 
Member-Only Resources 

BONUS: Entire ‘Tropical Think Tank’ Keynote Archive 

BECOME A YOUPRENEUR TODAY! 
youpreneur.com

http://www.youpreneur.com

